CAIDP 2016
CONFERENCE
REPORT
Theme
Renewal was the overarching theme of the conference. The theme
asked “is a new era dawning?” Do we have the skills and tools to meet
the emerging challenges in the new global context? Why is renewal
important? The full conference program is available here.

Background
In 2014 and 2015, the CAIDP conference was programmed in partnership with the Canadian Council for International Cooperation (CCIC),
however, in 2016 both agencies agreed to simplify the management by
splitting the programming while still promoting International Cooperation
Days. Thus, CAIDP’s dedicated two-day conference was on May 9 –
10, while CCIC held its conference May 11 – 12 and a joint public event
took place the evening of May 10. The week culminated for both organizations on May 13 in consultations with Global Affairs Canada (GAC) as
part of the Liberal government’s international assistance review consultations (Reports from CAIDP and CCIC are available here and here).

Speakers
The speakers reflected the diversity of actors in international development, including think tanks and academic institutions; the Canadian
Parliament and Government; consulting firms and individual consultants; civil society representatives; professional associations, and various United Nations and other multilateral organizations. Of the 57
speakers that attended, a number participated in sessions beyond their
own panel.

NOTE: The opinions and positions of the speakers
do not necessarily represent CAIDP’s views.

Keynote Speakers
Karina Gould, MP for Burlington, Ontario and
Parliamentary Assistant to the Minister for
International Development embodied the
theme of renewal, as she represented a younger generation with a keen commitment to
international issues. She stated that it is an
opportune time to reposition Canadian development programming to include innovative
approaches with new partners, including nontraditional ones. While acknowledging the
complexity of Agenda 2030 and without
attempting to prejudice the results of GAC’s
consultations with CAIDP and CCIC on May 13
and beyond, she indicated that Canada’s priorities would no doubt include the empowerment
of women and girls, green growth and democracy, a strong re-engagement with the UN
system, and engaging youth in development.
Scott Vaughan of the International Institute
for Sustainable Development (IISD) commented that the SDGs are comprehensive, with 17
wide-ranging objectives, 169 targets and a codependency of economic, environmental and
social values. He said that even the IMF identified climate change as the single greatest
threat to economic development and felt that
the Paris Agreement of 2015 is simply too little,
too late. We now must learn to balance growth
requirements with the imperative for equity
and environmental sustainability. Mapping,
costing, financing and knowledge are the key
elements of IISD’s model to address putting the
SDGs into practice. Two conference workshops
presented insights into this model .
Mary Lynch (CAIDP Board Member) reviewed
the key findings of the report on “Canada’s
Performance in IFI Procurement Markets.” She
spoke of CAIDP’s successful efforts to demonstrate that Canadian expertise is systematically
counted in the export of services, and that
CAIDP is now identified as a professional resource in international development (more
info). Hossein Rostami of the Office of the Chief
Economist, the scheduled GAC speaker, was
not able to attend.
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Participants
The conference, which attracts national
and global leaders in the field of international development, aims to educate
and calibrate Canadian professionals
on the latest developments in the field.
This year’s event was a considerable
success. It attracted 39 new members
and counted the highest number of
registrations (121). For the first time
participants with visual impairment attended, allowing a window into the perspective of persons with disabilities in
the context of international development. Counting the impressive army of
volunteers representing the CAIDP
network, from seasoned development
professionals to students of international development, the conference engaged over 170 people.

Sponsors
of the Conference
Platinum:

Agriteam Canada
Cowater International

Silver:

Advisem

Bronze:

Universalia

Copper:

R J Burnside International Limited
E.T. Jackson & Associates
Capra International Inc.
Goss Gilroy Inc.
Groupe Conseil Baastel
HazloLaw
IDEA
Julian Murray Consulting
M. M. Lynch Consultants International
Plan:Net Limited
Project Services International
Richard Beattie
World University Service of Canada
Bow Valley College
Funding was also received from Heritage Canada to partially defray the
costs of translation and interpretation
services, as CAIDP is committed to
providing its services in both official
languages.

Richard Beattie, Huguette Labelle, Pamela Branch, Kanika Thakar
(Photo credit: Ivan Petrov)

Networking and Other Activities
Networking breaks took place during the course of the conference. The
reception at the end of the first day featured guest speaker Ian Smillie
representing CAIDP partner the Canadian Association for the Study of
International Development (CASID). An enhanced version of the one-onone meetings from the previous year’s conference proved very popular.
Participants registered for 15-minute time slots with a total of 27 conference speakers, three consulting firm representatives, GAC panelists and
their teams. One hundred and twenty-six one-on-one meetings took
place, complemented by direct conversations with conference sponsors
and CAIDP partners, at their booths.

Closing Plenary
Richard Beattie, CAIDP’s President Emeritus, interviewed Huguette Labelle, former President of CIDA and now a retired Canadian public
servant who has since worked as advisor with the OECD and Asian Development Bank, among others. Ms. Labelle acknowledged that a new era
may be dawning in terms of the SDGs and the current Canadian government, but feared that many of the existing problems remain in many countries– a lack of transparency and governance, the illicit flows of funds,
bribery and corruption that prevent citizens from receiving the services
they deserve. She felt that frequent shifting of Canadian government priorities in development has not helped the poor, and trade still is only part
of the answer, as it needs transparency and good governance in order to
be effective. She is relieved that now the protection of the environment –
including access to clean water – is a priority. Acknowledging how difficult
it seems for new and young professionals to make their contribution, she
hopes that the Canadian institutions as well as private sector companies
and universities working in international development will continue to
make space for them.

Public Event with CCIC
Over 400 people from the CAIDP and CCIC constituencies attended
“Canada at the World Humanitarian Summit: Opportunities for leadership and legacy” at Library and Archives Canada. Held on the evening
of May 10 and chaired by CBC’s Susan Ormiston, the expert panel included former UNHCR Deputy Emergency Relief Coordinator Catherine
Bragg, the Vice-President of the Canadian Red Cross Susan Johnson
and, humanitarian activist Dr. James Orbinski. A panel of four Canadian
political parties that spoke to today’s humanitarian crises and Canada’s
role followed this discussion. An innovation at this event was the opportunity for the audience to tweet questions to the speakers.
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Topics
The conference topics were in three inter-related streams: Sustainable Development Goals - keeping current on the
SDGs and related development issues; enhancing one’s skill set; and learning to be more effective through partnering
and finance. Several speakers referred to the new federal Ministers’ mandate letters as they specifically mentioned
relevant areas of attention including the environment, climate change, evaluation, and the government’s intent to hold
a consultative process on development assistance.

Sustainable Development
Goals Stream (SDGs)
Sessions on the SDGs allowed conference registrants to hear
a wide range of expert opinions and participate in exchanges
with panelists.

SDG 1- How Will We Use the SDGs in International Development Work?
The session began with a reflection on the concept of poverty
reduction in relation to the development of the Millennium Development Goals (MDGs) in 1995. In this context, the audience was asked to reflect on whether it is now reasonable to
ask what we have learned, and to acknowledge that there may
be limited evidence that having the MDGs as a common focus
actually reduced poverty. The approach to SDGs, on the other
hand, is holistic, universal, and not only relevant to the developing world. It was felt that the MDGs overlooked developing
economies and securing the buy-in of the international community. Development institutions should be inclusive and work
on multiple fronts on cultural identity, environment, education,
and health, and actively engage in peace talks towards developing successful societies. One panelist proposed that SDGs
are not clear about the characteristics of a successful sustainable society regarding resilience, pluralism, and inclusion. All
felt that climate change is a risk factor that will affect achievement of the SDGs (more info).

SDG 2- Financing for Development: Mobilizing
and Deploying New Capital for Poverty Reduction
Workshop participants with representatives from the World
Bank Group, IDRC, MEDA and Convergence discussed how
blended finance and impact investing might help achieve poverty reduction strategy planning, implementation and evaluation by harnessing the benefits of both the public and private
sectors in terms of securing funds and producing knowledge.
These strategies imply strong investment in applied research
and development, and a bridging with traditional funders. In
this context, capacity building will help ensure sustainable
business models to absorb the excess capital. Harnessing the
capabilities and knowledge bases of universities in Canada is
critical for developing relevant strategies, and progress in
achieving the SDGs. This workshop attracted a large crowd
that spilled over from its venue (more info).

global agenda. The SDGs as approved are great advocacy
tools, but the biggest challenge is to bring all the stakeholders
together and translate those goals into practical actions in the
reality of scarce human and financial resources. Unfortunately,
it is not clear where the funding will come from to eradicate
poverty universally. Each country requires its own set of national strategies and indicators against the global goals. Governments should invest in their national processes and the immediate conversation is a political one (more info, presentation).

SDG 4– Ensuring Effective SDG implementation
through Multi-Stakeholder Engagement
The GAC discussed the necessity of an unprecedented level of
engagement. The Government of Canada is currently undertaking a review of Canada’s development assistance. This includes a review of how we can better work with stakeholders, government and non-governmental actors, and a recognition that we will have to form strategic partnerships at the local
level. At the municipal level, local government will be crucial to
the implementation of the SDGs. It is also crucial to form partnerships beyond ideology, with stakeholders in other countries
and to find mutual interests with the private sector (more info).

SDG 5- Want to Find Governance in the New
SDGs? Look Everywhere!
Discussions in this workshop acknowledged that the SDGs
resulted from a significant mobilization of citizens and civil society actors. Good governance, democracy, accountability, and
transparency are critical to achieving the goals; progress will
rely on relevant institutions, appropriate processes, and engagement of the people at the grassroots level. It is important
to give voice to diverse layers of community including women
and those with disabilities. Accountability and inclusiveness are
critical to achieving the SDGs. Progress will rely on relevant
institutions, appropriate processes, social audits, and results
that can be measured (more info).

SDG 3– Economic Development– Rich and poor
in the SDG’s Worldview
The plenary emphasized the universality of SDGs (goals which
are applicable to both developed and developing countries)
and their comprehensiveness (convergence of environmental
goals with the development agenda), thus providing an opportunity to link the challenges facing our indigenous people to a

Bernard Wood, Margaret Biggs, Khalil Z. Sharrif (SDG 1)
(Photo credit: Ivan Petrov)
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SDG 6– Integrating Environment Across the SDGs
This workshop concluded that the challenges are daunting, especially as we have lost track of biodiversity since the Rio Declaration (1992). Ending poverty and hunger are the first goals of
Agenda 2030; we need to grow food while living within our planetary boundaries, yet we are already over our limit on climate
change, biodiversity, and nitrate growth. Addressing the SDGs
and integrating environment will require unprecedented infusions of capital - public, private, and bilateral aid. It is encouraging that governments in some developing countries are already
committing funds and setting priorities for the environment. Mitigating climate change requires strengthening resilience, incorporating climate change measures into national plans, improving education, and building capacity. To effectively reduce hunger, it was proposed that the FAO/WHO criteria of availability,
access and utilization incorporate one more element – stability
(resilience to shocks and stress) (more info, presentations).

Skills and Tools Stream
(STS)
The Skills and Tools Stream explored how performance indicators are developed for the SDGs; what challenges they represent for monitoring, measuring, and reporting on progress; and
how to build stronger skills in performance management, monitoring and evaluation. A second aspect of this stream included
training on security and duty of care for development professionals, and a short session on how to be entrepreneurial.

STS 1- The 21st Century Professional: Success
through Clarity, Adaptability, and Disciplined Networking
STS 1 sought to help participants develop business and entrepreneurial strategies by using a mission effectiveness framework, with particular tools and techniques (more info, presentations).

STS 2- Measuring Progress on Sustainable Development: Agenda 2030 and the SDG Indicators
This session engaged experts who reprised concerns about the
limited evidence that the MDGs had reduced poverty and who
questioned the implications for the SDGs. Statistics Canada, as
represented on the United Nations Inter-Agency and Expert
Advisory Group for SDG Indicators, has contributed to identifying and testing the indicators. Even with Canada’s sophisticated
methodology, not more than one-third of the indicators were
measurable. This raises the valid concern about the challenges
for countries with less capacity. From the perspective of
UNICEF and EvalPartners, a global partnership building evaluation capacity for EvalSDGs, we need to move beyond a linear
approach to RBM and build a suitable toolbox for monitoring
and evaluation, offering a range of methodologies, tools, and
frameworks for collecting data on the SDGs and for use in multijurisdictional contexts, not just national governments. Participants were invited to go online and provide comments for Environment Canada’s document for the SDGs to the year 2019
(more info, presentations).

Evaluation Divisions. The discussion focussed on the full cycle
of development programming, with the emphasis on strong
result-based planning and adaptive management, so that evaluation can be meaningful even with the complexity of the
SDGs. Some of the current trends in evaluation were briefly
reviewed. Speakers provided suggestions for relevant training,
tools, and other Canadian and international resources, including GAC’s new RBM guide, the PPX learning network, and
CES training for credentialing Canadian evaluators (more info,
presentations).

STS 4– Training on Security and Duty of Care
Recognizing that work in international development can be very
rewarding but not without stress or risks, the STS-4 workshop
offered a very topical four-part training on security and duty of
care. MEDA, CANADEM and a health expert contributed valuable insights into the concept of security and security management systems; handling medical emergencies; managing
stress; and duty of care of organizations toward their personnel.
A couple of weeks after the conference, CAIDP launched an
online “Duty of Care” tool based on the above, on its website
(more info here, here and here).

Partnering and
Financing Stream (PFS)
The Partnering and Finance stream provided practical tips on
working with MDBs (IFIs), preparing winning bids, contracting
with GAC, and accessing the OECD iLibrary.

PFS 1- How to Win Contracts Funded by the Multilateral Development Banks
Participants in the PFS 1 session benefitted from hearing directly from representatives of three of the development banks
(World Bank, ADB, IADB) as well as consultants who have
worked on contract with them. Key success factors for Canadian consultants focused on their comparative advantages and
relevance to the particular bank, the importance of systematically gathering market intelligence and early positioning, linking
bids to broader market strategies or frameworks (country, sector, etc.), and understanding the client. Advice included networking face-to-face, partnering with local firms, submitting
strong technical proposals, striving for innovation, and doing
some pro bono work to make alliances. There are many current
opportunities in a variety of sectors, including those related to
infrastructure and climate change. Africa is currently a significant growing target market (more info, presentations).

STS 3- Design and Impact in Development Programming: Start with the End in Mind
This session brought together representatives from two professional associations - Performance and Planning Exchange and
the Canadian Evaluation Society - with representatives from
GAC’s Result-based Management (RBM) and Development

Shannon Kindornay, Cara Williams, Colin Kirk, Livia Bizikova
(STS 2) (Photo credit: Ivan Petrov)
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PFS 2- Marketing Yourself as a Development Professional
Seasoned consultants and panelists from Devex and CANADEM provided advice for both entry-level professionals and
those re-orienting their careers to consultant work. They said
there are fewer opportunities with the UN for Canadian experts
now as people from the global South are increasingly preferred
and recruited for UN positions. It is harder for young professionals to launch their careers, and they echoed the importance of
networking and partnering. The value of soft skills in adaptability and flexibility was stressed, as was fluency in other languages, especially French, and the ability to adjust to the organizational culture within which one works (more info, presentations).

PFS 3- Working with Global Affairs Canada
(formerly DFATD)
PFS 3 provided the opportunity for GAC’s Grants and Contributions Management Bureau team to offer updates on the contracting policy, priorities, and activities of the Bureau. Main topics were bank guarantees, vendor performance, the new Government of Canada Integrity Regime, Field Support Services,
Request for Supply Arrangements, project and program evaluations, horizontal capacity assessment, and taxation abroad for
development professionals. They recognized challenges in their
own service standards, and welcomed feedback from their supplier community. A new one-portal system is planned to handle
all proposals including unsolicited proposals, centralizing the
tracking of requests, and providing for a more streamlined assessment and application process (more info).

Word of Thanks
The conference Co-Chairs Norm Looker and Ann
Good would like to express their gratitude to Pamela Branch, Jean-Joseph Bellamy and others of the
CAIDP Board, as well as to the speakers who contributed so much to the value of our conference;
please refer to the program to learn more about
them and their sessions. Moreover, in recognizing
the substantial, sustained effort that was required
to plan over the past year and make everything run
smoothly at the event itself, the CAIDP conference
committee would like to acknowledge the contribution of our dynamic 2016 conference coordinator,
Kanika Thakar, our translators Luc Bourgie and
Hubert Leblanc, and the following volunteers who
generously donated their time and enthusiasm:
Joy Lizette Aguilar, Susan Bain, Les Breiner, Sarah Carpenter, Heather Curran, Emmanuel
Desjeunes, Elizabeth Dyke, Mary Kathryn Dunlop,
James Floch, Eszter Gero, Vladimir Gorodkov,
Carol Kerfoot, Srishti Kumar, Tom Kozlowski, Lucas Ladurantaye, Parastu Mirabzadeh, Leila Nasr,
Bob Odeh, Jing Ping, Michael Pullen, Khatija Rambarran, Graeme Reed, and Eman Surani.

PFS 4- Preparing Successful International Financial Institution Proposals
This session complemented PFS 4, with specific advice for
consultants on the evaluation of proposals and for researching
each Bank’s specific consultant data bank (World Bank’s eConsultant2, ADB’s Consultant Management System) and for negotiating contracts. Details and examples were provided in relation
to bidding on ADB-funded assignments (more info, presentation
and case study).

PFS 5- Accessing the OECD iLibrary- How to get
the most out of the database!
A representative from the OECD outlined the types and
sources of documentation available on the site (10,000 eBooks,
46,530 chapters) and provided tips on searches. CAIDP members benefit from a one-year trial access period to the iLibrary
(more info, presentation).

Thomas Cormier, Alisha Todd, Michael Bitz,
Monika LeRoy (SDG 5) (Photo credit: Ivan Petrov)

The Canadian Association of International Development Professionals (CAIDP) is a nonprofit corporation and completely voluntary organization, run for and by international development
professionals. It operates out of Ottawa, Ontario. CAIDP gives a voice to the concerns and interests of Canadian international development professionals. For information on membership benefits click here.
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